Panel programme of future reports as at 24 July 2014

9" September 2014

Victim Services — implementation of
Commissioner's new commissioning
responsibilities

Requested by Panel

Commissioner’s correspondence

Requested by Panel

Report back on work to understand
engagement needs of Kent’s
communities

Agreed at Panel on 28" May 2014

Panel communications strategy

Requested by Chairman (report by Panel
officers)

4" November 2014

Initial thinking on budget, grants and
commissioning for 2015/16

Requested by Panel

Impact of Youth Commissioner

Requested by Panel

Progress with local Mental Health
Concordat

Agreed at Panel on 28" May 2014

Update on the new policing model
including response to discussions with
Council leaders

Agreed at Panel on 28" May 2014

Progress in developing quality of service
data

Agreed at Panel on 28" May 2014

Annual Accounts 13/14 and Annual
Report 13/14,

Statutory Requirement

February 2015

Draft Police and Crime plan 2015/16

Statutory requirement

Precept proposal 2015/16

Statutory requirement

Further report on Crime recording

Agreed at Panel on 28" May 2014

Developing more positive activities for
young people

April 2015

Partnership working

Delivering value for money




June 2015

Complaints against the PCC and policy
review

Report by Panel officers or Sub-Panel

Force performance in 2014/15

Annual report 2014/15 and accounts
2014/15

Statutory requirement

September 2015

Working with the business community

Review of Panel Communications
Protocol

Review agreed by Panel (report by Panel
officers)

November 2015

Protecting the public from Serious harm

February 2016

Draft Police and Crime plan 2016/17

Statutory requirement

Precept proposal 2016/17

Statutory requirement

Items to note at each meeting

Commissioner’s decisions

Commissioner’s forward plan of decisions

Governance Board minutes

*ltems to be presented by Panel officers




